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N.B.:
1) Attempt ANY FOUR questions from Section — I and attempt ANY TWO
questions from Section — II.
2) Answers to both the sections should be written in the SAME answer book.
3) Figures to the right indicate FULL marks.
SECTION -1
Q.1 What is Production Planning and Control? State the objectives of Production [10]
Planning and Control.
Q.2 Discuss factors influencing Production Planning and Control system in the [10]
organization with suitable examples.
Q.3 What is Process Planning? Explain steps in Process Planning. [10]
Q4 What do you understand by ‘Dispatching’? Explain dispatching under different [10]
situations.
Q.5 Write short notes on ANY TWO of the following: [10]
a) Measuring seasonal variations
b) Levels of Production Control
¢) Batch Production
d) Levels of Production Planning
SECTION —1I
Q.6 Explain different forecasting methods with suitable examples. [15]
Q.7 What is Production Control? Explain different techniques of Production Control [15]
by citing examples.
Q.8 How is the logic of Just — In — Time manufacturing different from the traditional [15]

principles of manufacturing management? Use two specific illustrations to
explain your answer.
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